GULF SHORES CITY BOARD OF EDUCATION
JANUARY 12, 2018
WORK SESSION MINUTES

1. CALL TO ORDER
2. DISCUSSION ITEMS

A. Status of Consultant/Separation Process

B. Website Development Update

C. Board Training Logistics

D. Possible Committee Formation

E. Vision Statement Update

F. Traffic Improvement

G. Central Office Update

H. Establish Work Session Monthly Meeting Schedule

3. ADJOURNMENT /
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Kevin S. Corcofan, School Board President

Dr. Nichole Gotschall, School Board Vice President

Kelly Walk\ét";VSchool Board Secretary
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Dr. Ralph Gold, ,School Board Member

Dale Jernigan, School Boaﬁd' Member
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